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Overview

* |nitial Closing/Pre-construction Conference

* Construction Starts!

* Draws & Inspections

 PTO’s (Permission to Occupy)

 100% TRIP Report (Final Completion)

e Submission of Cost Certification(s)

* Issuance of MIM (Maximum Insurable Mortgage)
e Submission of Draft Final Closing Package

* Final Endorsement Closing
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Pre-Construction Conference — Northeast Region

* The pre-construction conference (“pre-con”) is typically held on the same day as
initial closing; if not possible, will occur before or within 5 days of initial closing.

* Lender has ensured that at minimum, two “master sets” of drawings and
specifications have been signed by all authorized agents; one set is contractor’s “job
set” stored on site and used to build the project.

* The pre-con is conducted by the third-party inspector (“HUD Inspector”) in place of
the HUD Construction Manager.

* Required Attendees: Owner, Contractor, Supervisory Architect, Lender, HUD
Representative(s), Bonding Agent, if applicable.

* Purpose: To explain general contract administration, role of attendees during the
construction period and procedures for all construction related matters through final
completion.
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Key Players

* Borrower/Owner (Mortgagor)
* General Contractor

e Supervisory Architect

* HUD Inspector

* Lender (Mortgagee)

* HUD

* Closing Counsel for Final Endorsement
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Construction Draw Processing & Monitoring

1. Contractor, Architect, Owner and HUD Inspector schedule a monthly draw meeting at the site to review construction
payment application.

2.  Contractor prepares Contractor’s Requisition, form HUD-92448, monthly for work in place, along with updated
construction progress schedule and reviews with Architect and HUD Inspector.

3.  Contractor, Architect and HUD Inspector approve and execute HUD-92448

4.  Contractor provides copy of executed HUD-92448 to Owner for preparation of Owner’s Application for Advance of
Mortgage Proceeds, form HUD-92403.

5.  Owner submits executed HUD-92403, executed HUD-92448 and all supporting documentation to Lender for review
and processing.

6. Lender reviews/approves monthly draw submission, orders title date down, ensures no liens then funds draw and
provides copy of approved draw package to HUD.

7.  After each site visit, HUD Inspector issues TRIP (inspection) report to HUD.
8.  HUD reviews acceptability of TRIP report and provides copy to Lender.

9. Lender may approve all interim draws after initial endorsement; any contractor’s requisition that includes retainage
reduction requires HUD approval.

10. HUD approves final draw as part of final endorsement closing.
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Form HUD-92403
Application for Insurance of Advance of Mortgage Proceeds

App icationforlnsurance U.S. Department of Housing OMB Approval No. 2502-0097
and Urban Development (exp. 2/29/2020)

of Advance of Mortgage Office of Housing

Proceeds Federal Housing Commissioner

Public reporting burden for this collection of information is estimated to average 2 hours per response, including the time for reviewing
instructions, searching existing data sources, gathering and the data needed, and reviewing

information.” The form is used by mortgagors for funds expended or obligated for construction related items; by mortgagees to requesl
mortgage insurance for funds so advanced. The information will be used by the Department to as its certificate of mortgage insurance for
funds it approves for advance. This is a requirement under Section 207, 213, 220, 221, 231, 232, 234(d), 236, 241, 242 and 810 of the
National Housing Act, P.L. 479 48 Stat. 1246 U.S.C. et. seq. Furnishing of this information is required to obtain benefits, and failure to
provide it may resuttin your not receiving your benefits

Privacy Act Notice - The United States Department of Housing and Urban Development, Federal Housing Administration, is authorized to
solicit the information requested in this form by virtue of Title 12, United States Code, Section 1701 et. seq., and regulations promulgated

thereunder at Title 12, Code of Federal While n t is pledgedto HUD generally
discloses this data only in response to a Freedom of Information request. - This agency may not conduct o sponsor, and a person is not
required to respond to, a collection of unless that p valid OMB control number.

Name of Project Project Number “Advance Number

Request for Payment

to Th tis to be toyourmortgages in triplicate. Al itsms requested shall be clearly identiiied by description. No
isdue. A

the Contractor'

ing t q (form HUD.

beaccompanied by the Mortgagor's and Architect's Certificate (form HUD-82403. 1) attached hereto.

To Th forby A t
herstof d as indicated by the total amount of tforth in below.

Ttem Number and Description {A) Amount Claimed (B)HUD-Approved Amt.

For Use by Mortgagee

1C Torm HUD-02448 B $
2. Interest from ( Jto ( )
Architect's Fee

Total Due on This Requisition s s

The undersigned hereby certifies that all of the above items have been paid o will be paid within five (5) days of receipt of the requisitioned funds. We
hand yuu herewith full supporting invoices and/or receipts, as required, covering such items enumerated, to be lurwmdad with this request to HUD for
furhor oorfios hatall prir work.tabor, and matorial 1o b6 pai for undor hi roguoat aro satfactory and aro Fy accordanca Withtho conlract drawingd,

Name of Mortgagor By: Signature of Authorized Mortgagor Official Date (mm/ddlyyyy)
Replaces FHA-2403 which is obsolete form HUD-92403 (5/2001)
Previousversions of HUD-62403 are obsolste Page 1 of 2 ref. Handbook 4480.1

Instructions: This request is to be submitted to HUD in triplicate (original and all copies must be signed)

To HUD: To the best of our knowledge, information and belief, the sum requested above is now payable. We intend to disburse said sum
within five (5) days following the date of your approval. § _ __ will be advanced from mortgage proceeds; and the
undersigned, therefore, requests that you issue a certificate approving the amount of such advance for mortgage insurance. The
undersigned certifies that hazard required by the Dy of Housing and Urban Development is in full force and effect
upon whateverimprovements are now upon the mortgage premises including, but not limited to, materials stored on the site for which an
advance is being requested. You are further advised that after the payment herein first mentioned is made, a total sum of
$ will have been disbursed from mortgage proceeds and that the total sumof $

will have been disbursed from the mortgagor's cash escrow funds required, if any, over mortgage proceeds to complete the project.

Warning: HUD c (18U.5.C.1001,1010,1012;31 U.S.C. 3729,3802)
Name and Address of Mortgagee By: Signature of Authorized Mortgagee Official Date (mm/dd/yyyy)
Certificate of Mortgage Insurance For Use by HUD

To Above Mortgagee: You are hereby notified that the amounts shown in Column (B) above have been approved for advance in
accordance with the provisions of the Building Loan Agreement ject. Of thy $ is hereby
approved for mortgage insurance f advanced by you from mortgage proceeds in accordance with the above request, and this amount,
when advanced, will thereupon constitute principal of that certain mortgage dated (mm/dd/yyyy) __;signed by the
above named mortgagor and covering the subject project, which mortgage has been endorsed by the undersigned for insurance to the
extentof dby eral Housing C andthi does hereby constitute the approval of the Federal
Housing Commissioner for mortgage insurance under Section ____ _ of the National Housing Act and Regulations thereunder for
the amount set forth herein, within the meaning of the aforesaid contract of insurance evidenced by such endorsement; provided, that it
the above advance constitutes the final advance to be made underthe terms of said Building Loan Agreement, this advance shall not be
considered insured nor shall the original credit instrument be finally endorsed for insurance unless said instrument is first presented to
HUD together with an original and two (2) conformed copies of a Request for Final Endorsement of Credit Instrument (form HUD-92023)
completed and executed by both Mortgagorand andifth items of constr as perattachedlist, the

sumof$_____ _ shall have been placed in escrow under the provisions of an Escrow Deposit Agreement (form HUD-2456)
of A : required.)
Mortgags Cradit Examiner By: Signaturs of Authorized HUD Official Date (mm/ddiyyyy)

Replaces FHA-2403 which is obsolete
Previous version of HUD-92403 are obsolete

Page 20f 2
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Form HUD-92448
Contractor’s Requisition Project Mortgages

Contractors Requisiion 8 Srpraerit ot ous s 027 s P e L
! and Urban Developmen
Project Morigages Office of Housing % = 5 0] @) ©
To be:submifted to morigagee in quadruplicate Federal Housing Commissioner ¢ ) - L
Thisinformation s used o vrity orogram benefts consiating o disrution ofinsured motaage prooceds when construction costa are involved, The {1) | Sublotal of Breakdown fems L) Cl s ° XS
Information regarding complsted work lems 1s used by HUD 10 ensure thal payments ffom morigage proceeds are made for work actually compisted n (@) | Buiders Overhead s s ws
# satisfactory manner. This mfomation s arequirement under Section 207{5) of i National Hausing Act (Pubic Law 475, 48 Sat. 1348, 12 .G, 1701 (3) | Bulders Profit s s ws
et. pq) authorizing the Secretary of HUD to insure martgages does not contain a sensitive nature. o ottt T o . ,
Publio reporting burden for this colleclion of information is estimated to average 8 hours per response, indluding the time for reviewing insiructiont - -
searching existing Gata sources, gaihening and maintaining the data noaded, and comploting and rewiewing the collection of information, This agency may (5) | Inventory of Materials Stored On-site (See Note Below) 2 3
not collect this information, and you are not required to complete this form, unleas it displays a currently valid OMB control number. (8) | Inventory of Materials Stored OFf.Site (See Note Below) s s
(1) | Sum ofC Hems Plus Inventories of Materials s s
To (ownen) Requiiion Number (8) | Less Net Decrease in Cost as a Result of Approved Changes s s
(9) | Tolal ARer Adjusting for to Approved Changes s s
Project Project Number Location {10) | Less Retained 10% $ s
(1) | Bal.: Total Amount Due to Date on Account of Construction Contract $ s
In accordance with the provision of the Construction Contract dated and Contractor's and/or Mortgagor's Cost (12) | Less Previous Payments s s
Breakdown (Schedule of Values) attached thereto, this requisition is submitted for the amount of $ duc for work {13) | Net Amount of Thia Requlsttion $ 3
—_—— Ty that the Work covercd by this requisition has been completed in aecordance with the Contract Documents, and that | have acwally recerved

performed up to the day of and as itemized below by the trades listed in the Schedule of Values. for W ek T e S e ST s R o)
Enter Amounts to Nearest Even Dollar
ow| Trade ltem Cost s per Cost Breskdown Amounts Complete For HUD.FHA Use
(5] ®) ©)
3 | Concrete s B s
4 | Masonry ForUss of HUD.
Date Nel Amount
: ::;'; = ‘ " (Mortgage Gredh Examiner)
Reviewed and Approved by (Chief, Mortgage Credit) Director, Housing Development
6 | Finish Carpentry ‘
L] Architect's Cerfificate Tcortify, bas ofmy authon d the data Sing this requisition,
7 | Insulation thatthe Work has progressed to the point 1|\dlca(cd thattothe bestof my knowlcdge, information and bchcf!thark is inaccordance with the Contract
7 | Roofing Documents; and that the Contractor i entitled to payment of the amount certificy
7 | Sheet Metal
8 rs
8 | Windows Inspector's Certificate  [7] Amount Modificd [ No Modification
8 | Glass I certify that I have visited the site on this date , observed the Work, and monitored the log and reports of the
9 | Lath and Plaster Architeet (if an architcet is administering the Construction Contract); that to the best of my knowledge, information and belicf the amount certificd
9 | Drywal represents acceptable Work; and that | have no personal intercst, present or prospeetive, in the property, applicant or procceds of the mortgage.
9| Tile Work s ""”"‘"
9 | Acoustical -
s Tioo Contractor's Prevailing Wage Certificate (For uscunder all sections of the National Housing Act requiring certification as (o payment of prevailing
d wages. To be completed with cach request for insurance of advance of mortgage procecds which includes a p: 1t on account of construction cost,
9 | Resilient Flooring or at the time the mortgage s presented for insurance pursuant to a commitment to insure upon completion.)
9 | Painting and Decorating
10_| Specialties
11 | Special Equipment Manager | Project Name
11 | Cabinets
11 | Appliances Field Office | Profect Number
12 | Blinde and Shades, Artwork
12 | Carpets The undersigned, as p ,pn ‘contractor in connection with the construction of the above project, states that he/she is fully. ar with applicable
13 | Special wage determination decision of the Sceretary of Labor and certifies that:
4 T Elovaiors 2% oopy of tho apphoable: wago detsrmimation:dosision s posted in a consplauicus placs atiosite of tho work and Halshs has requied cack

boncacioraa a pert of Hia/hor conract oo o pay wmges s raios notoss than thoso contanod 1 o dsclslon
15| Plumbing and Hot Water All laborcrs and mgchamu cmployed in the m:wucn:n of thc project have heen, to the date hereof, pail mployment at wage rates not
15 | Heat and Ventiation lamhau in iision of the Sccretary qunbomummdcduumuwmbmnmcbccn made, cither
dy or indircetly, from the full wockly wages carncd by any porson, other than thy
ot bor, Part 3 (29 CFR P:
. HovShe has ulfiled isfhorobligations, 1o the date hscaf, undor Th Labor Standards Provisions of the Supplementary Conditions of the Cortract
for Construction and id s in all subcontracts.

=

g

This certificate is exceuted by e umi\.l\lguul for the purpose of inducing the Commissioner to approve for insurance that certain mortgage loan, or
Ste Utiities an advance thercof, made or to be made by inconncetion wi ofthe projeet, and with the mlcnﬂh’\lﬂ\c(‘ommv foner
Roads and Walks. jons of Scction 212 of the National [lousing Act, which provides in

2
2
z
2 | site a1 S TR B R e s BEYHEE o e
2 | Lawns and Planting not less than the wages prevaifing ... as determined by the Sccrctary of Labor...”
2 | Unusual Sits Candions I hereby certify thatall the information stated hercin, as well as any information provided in the accompaniment herewith, s true and accurate.
o e Warning: false claims C. 1001, 1010, 1012; 31 U.S.C. 329, 3802).
Contractor By Date:
1| Bond Premium (§ )
x
Previous editions are obsolete. Page 1 of 2 form: HUD-92448 (1/91) Previous editions are obsolete. Page 2 of2 form HUD-92448 (1/91)
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Change Orders & Classifications

All changes to construction drawings & specifications and requests for time extensions must be
submitted on form HUD-92437, Request for Construction Changes on Project Mortgages, and
include supporting documentation, along with a letter from the Architect classifying the change
as one of the following:

* Necessary Latent (hidden) conditions; changes in building codes, ordinances, etc. after initial
closing; architect’s/engineer’s omissions; damage to completed construction.

* Betterment Economically justified by increasing net income, reducing long-term maintenance
and/or operating expenses or otherwise enhances the mortgage security.

* Equivalent Substitution, if specified item is no longer available or it reduces contract price;
must provide equal or better utility and performance.

* Time Extension Delay is beyond Contractor’s control and documented or associated with an
approved change order; accompanied by Surety’s written consent, if applicable.

The HUD-92437 must be initialed by the HUD Inspector and signed by the Borrower, Contractor,
Architect & Lender then submitted by the Lender to HUD for approval.
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Change Order Funding & Contingency

* Lender ensures that there is adequate funding for all proposed change orders.

* Payment for approved and completed change order work is billed separately using form HUD-
92464M, Request for Approval of Advance of Escrow Funds.

« HUD-92464M includes certification by Architect and HUD Inspector that all work covered by
the change order has been acceptably completed in accordance with contract documents.

 Substantial Rehabilitation Projects: Contingency funds are included in the mortgage and used
to fund approved “necessary” change orders. After substantial rehab is complete, any
remaining contingency may be used for further upgrades/betterments, an initial deposit to the
replacement reserve or to reduce the mortgage principal balance.

* New Construction Projects: Contingency reserve (2% of the loan amount) is established within
the Working Capital Escrow funded by the Borrower and used to pay for approved “necessary”
change orders and construction cost overruns. Any unused contingency is returned to the
Borrower at final endorsement closing.

* Approved “betterment” change orders are not funded from above described contingencies
during construction; Lender establishes a separate escrow funded by other sources.
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Retainage Reduction

The construction contract provides for a standard 10% holdback (retainage). If retainage
reduction during the construction period has been agreed upon by Owner and Contractor, it is
established by a rider to the contract which describes how retainage is reduced according to the
guidance below:

* Contractor has no identity-of-interest with the Owner that is greater than a 5% equity interest
in the ownership entity.

* Prior written consent from Surety (when bond involved) must be obtained and attached to the
request for reduction.

* Contractor’s performance is acceptable with regard to quality and progress of the work, changes to
the work and compliance with contract documents (including satisfaction of all Davis-Bacon payroll
requirements).

Assuming the above conditions are met and subject to Lender and HUD approval:
1. 10% retainage held until 50% completion, then reduced to 5%
2. 5% retainage held until 75% completion, then reduced to 2.5%

3. 2.5% retainage held until Final Endorsement closing
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HUD Permission to Occupy (PTO)

* Permission to Occupy (PTO) form HUD-92485 is executed by HUD before Borrower
permits occupancy of any units.

* Property is inspected and PTO is signed by Contractor, Borrower, Architect, HUD
Inspector, Lender then submitted by Lender to HUD for approval.

* Units must have safe means of ingress and egress.

* Include Certificate of Occupancy (“C of O”) or equivalent permit from the governing
municipal authority for review.

* Include accord or certificate of property and liability insurance from the Borrower’s
insurance company for review.

* PTO may be submitted and approved with a temporary C of O; however, final
certificates must be issued for final endorsement closing.
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Final Inspection/100% Completion

* HUD inspector issues HUD-95379 TRIP Report showing 100% completion; lists any items of
delayed completion and estimated cost to complete.

» Architect determines that all punch list items have been completed (except any items of
delayed completion, beyond contractor’s control).

Required Documents

Final change orders (no change orders processed after final completion)

* Permission to occupy (PTO) forms, if not previously submitted

HUD-92448 Contractor’s Requisition for 100% completion

* Surveyor’s Report

Final ALTA Survey
* Final payment requests for completed change order work or offsite work

* Copy of transmittals of all contract close-out items to Owner (per specs)
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Cost Certification(s) and Issuance of Maximum Insurable
Mortgage (MIM)

* The purpose of the cost certification (form HUD-92330) is to certify Borrower’s actual
costs, including Contractor’s cost, and establish the maximum insurable mortgage for
final endorsement.

* The substantial completion date is the effective date for cost certification; however,
Borrower has the option to select a cut-off date up to 60 days beyond substantial
completion to include additional incurred soft costs.

* Submission date for Borrower is within 30 to 45 days after selected cut-off date.

 When Borrower is required to cost certify, the Contractor must also certify (form HUD-
92330-A) if construction contract is Cost Plus.

e Lender submits and HUD reviews cost certification(s) and issues Maximum Insurable
Mortgage (MIM), form HUD-92580 establishing final loan amount.
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Final Endorsement Closing Checklist

HUD Form

Status and Comment

| FIIA Commitment
1. |a. FHA Firm Commitment, with Exhibit B Additional | Housing Notice | C | Include all aitachments.
Conditions 2018-03
b. Amendments C | Ifapplicable.
¢._Assignments C | If applicable.
_Organizational, Due Diligence, and Other Supporting Documents
2. |Borrower’s Incumbency Certificate with Organizational Documents attached| O | Update checklist as appropriate for entity type.
a. Filed formation documents, from Sceretary of State, C | F.g. Articles of Organization, Certificate of Limited Partnership,
as amended or Articles of Incorporation. Certified within 30 days of closing.
b. Operating Agreement/Parinership Agreement / C |Must inclide HUD-required provisions and be certified by
Bylaws, as amended Borrower as current and correct.  Include provision that
prohibits any changes that affect the obligations of the tux credit
investor without written consent of Lender and HUD, if
applicable.
¢. Authorizing Resolution C | If applicable (authority may be granted in governing agreement).
d. Status certificate C | Dated within 30 days of closing.
¢. Qualification to Do Business in Project State C | For out-of-state entities, if applicable.
3. | For multi-tier entities, Borrowers are required to submit and list O | Ifapplicable. Update checklist as appropriate, patterned after
organizational documents [or entities that appear in the Borrower’s item 2 above.
signature block in the loan documents.
4. | ALTA Survey Plat with [TUD Survey Certification O | Dated within 120 days of closing.
5. | HUD Survey Instructions and Survevor’s Report HUD-91073M | O | Last inspection within 120 days of closing.
6. | Title Insurance Policy, with TTUD-required O | 2006 ALTA form, where approved for use in the applicable
endorsements Jurisdiction. Fither a new policy or a date-down endorsement
updating the original policy to final endorsement date.
a. Title Exception Documents C | Any exceptions filed since Initial closing must be consistent with
Firm Commitment.
c. ALTA Closing Protection I etter C | [fapplicable.
d. Title Agent Letter of Authority C | If applicable.
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Final Endorsement Closing Checklist (con’t)

Status and Comment

Item

UD Form

7. | Opinion of Borrower’s Counsel HUD-91725M {fand as applicable. See Closing Guide § 2.10.F. Must incliude
] i appropriate attachments.
a. Certification of Borrower HUD-91725M- | O
CIRT
b. Supporting legal opinion C | E.g., tax-exempt bonds and/or /LIH1C, property jurisdiction.
c. List of pending litigation C | If applicable.
8 Increase in Mongage Insurance Premium (MIP) O | if applicable.
" | Pay.gov Receipt
9. | Certificate of Occupancy C
10. | Lender’s Current Payment Letter and Certificate O | See Closing Guide 2.10.1.
11. | Operating (or Income and Expense) Statement o {!.‘Prqf ect is exempl from cost certification; see Ex. B to Firm
Commitment.
12 Borrower’s Evidence and Certification of Green C | If Profect qualified for rednuced MIP; see Fx. B to Firm
" | Energy Compliance Commitment.
13. | Final Letter of Map Amentiment or Map Revision C ﬂ, 'Pr'cgf(zc! 15 subject to CLOMA or CLOMR; see Ex. B to Firm
Commitment.
14. | Radon Report C | Ifapplicable.
HUD Loan, Closing, and Escrow Documents
15. | Note (Multistatc) 1HUD-94000M | C | Hith final endorsement.
16. | Modification and Consolidation Agreement O | Ifapplicable.
17 Allonge or Supplemental Note INMUD-94001M, | C [ Ifapplicable. Include state-specific requirements, if any.
’ if applicable
18 Modification to or Supplemental Security Instrument HUD-94000M & | O | {f applicable. Include state-specific requirements. if any.
’ state addendum
19. | Request for Final Endorsement of Credit Instrument 1MUD-92023M | O
20. | Maximum Insurable Mortgage HUD-92580 O
21. Cost Certification HUD-92330 & | O | Unless Project is exempt from requirement pursuant to Program
) 92330-A Obligations and as indicated in the Firm Commitment.
22. | Application for Insurance of Advance of Mortgage HUD-92403 O
Proceeds
23. | Contractor’s Requisition HUD-92448 O
24. | Davis-Bacon and Labor Standards Clearance C
25. | Labor Standards Deposit Agrecment MUD-4732 O | If required.
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Final Endorsement Closing Checklist (con’t)

Item ITUD Form : Status and Comment
26. | Escrow for Incomplete Construction HUD-92456M | O | Ifapplicable

27. | Other escrow agreements O | Ifapplicable, see I“irm Commitment. List as appropriate. I'.g.,

deposit agreement for Davis-Bacon non-compliance, excess

mortgagee proceeds escrow, Latent Defects escrow, and escrow

for unpaid constriction costs, repairs, or needs assessment.

Secondary Financing Loan Documents (Including Bridge Loans), Restrictive Covenants (including bond/LIHTC), and Commercial Leases

28 lfthc-r-c arc any new documents related to scgondary‘ ﬂnan.cing,. tax credits, bpnds, or cqmmcrcial leascs since initial closing. Must be consistent with
" | the Firm Commitment and Program Obligations. See Initial Closing checklist for requirements.

HUD Administrative Documents and Additional Requirements

Administrative Memo with attached Waivers and O | If applicable.
29. 5 :
[TUD-2 forms
30. | Environmental Reports C | Ifapplicable.
31. | Attendance [.ist O | ffclosing by mail, include contact list for parties involved.
32. | Deal-specific conditions included in Firm Commitment If applicable.
State law specilic conditions included in Firm N .
- Commitment. If applicable.
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HUD Contacts — Northeast Region

The Northeast Region MF Production has gone electronic. Please submit post-closing requests
tor Requisitions, NCR Escrows, Change Orders, IOD Release, WC Draw, etc. to the following:

Property Location (MD, VA, WV, DC, DE)
mf.bal.tech@hud.gov
Stephen Gray, Construction Manager

Property Location: (MA, CT, NH, VT, ME, RI)
mf.bos.tech@hud.gov
Jerry Sechovicz, Construction Manager

Property Location: (NY, NJ, PA)
mf.nyc.tech@hud.gov
Tom Scully, Construction Manager
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