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Total Initial Endorsements by Volume
FY10 — FY20 (Annualized

(All Basic FHA and Risk Share)
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W Total Mortgage Amount | $10,629,802,885  $12,472,980,137 $13,105,987,094 $18,360,049,381 $10,591,201,501 = $9,841,003,187 $10,913,586,354 $15,239,422,733 $15,240,387,341 $11,657,744,369 $15,228,896,314




Percentage of Initial Endorsements by SOA
FY17 —FY20YTD




Affordable Initial Endorsements by % of
Volume and # of Loans FY17 —FY20 YTD
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LIHTC Initial Endorsements by % of

ume and # of Loans FY17 —FY20YTD
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Total Initial Endorsement Count and Volume
by Region FY19 (All Basic FHA and Risk Share)

Total Initial Endorsement Count

West, 110 Midwest, 116

Southwest, 121

Northeast, 204

Southeast, 153

= Midwest m Northeast = Southeast = Southwest = West

Total Volume at Initial Endorsement

Midwest,
$1,215,846,833

West , $2,078,885,600

Northeast,

Southwest, $3,631,314,636

$2,296,600,800

Southeast,
$2,435,096,500

= Midwest m Northeast = Southeast = Southwest m West




Pipeline Snapshot
03/04/19 vs 03/02/20

Number of Number of Percent Volume of Volume of
Applications in Applications in Change Applications in Applications in
Processing as of  Processingas of (Number of Processing as of  Processing as of Percent Change
03/04/19 03/02/20 Applications) 03/04/19 03/02/20 (Volume)

223f Refi/Purchase
Apts 82 110 34% $983,331,904 $2,261,761,900 130%
223a7 Refi Apts 0 37 100% SO $457,286,300 100%
FHA NC/SR Apts 124 85 -31% $3,266,847,039 $2,540,449,100 -22%
241a 1 1 0% $51,940,400 $13,060,100 -75%
Total 207 233 13% $4,302,119,343 $5,272,557,400 23%

T




Median Days from Application Received to
Firm Issuance 03/01/18 —12/20/18 vs
03/01/19—-12/20/19




2019 Progress

©O 00

ENVIRONMENTAL CLOSING LENDER METRICS MAP GUIDE THREE-YEAR
REVIEWS PROCESS RULE




2020 Priorities

HUD

° |n Progress

o Reduce Processing Times
> CNA e-Tool
o Single-Underwriter Model
° New Initiatives
o Workforce Housing
o Surplus Cash Disbursements

Lenders
o Conservative Underwriting/Quality Submissions

o Raise Issues Early/Concept Meetings




TOTAL IE

MAP LENDER AT INITIAL ENDORSEMENT (IE) TOTAL IE ($$) (COUNT)

1 ORIX REAL ESTATE CAPITAL LLC $1,657,760,695 95

2 BERKADIA COMMERCIAL MTG $753,746,400 38

3 WALKER AND DUNLOP LLC $686,158,300 38 TO p 2 O

4  GREYSTONE FUNDING COMPANY LLC $685,284,500 33

5  DWIGHT CAPITAL LLC $671,768,100 39 d b
6 MERCHANTS CAPITAL CORP $528,157,800 39 _e n e rS y
7 AGM FINANCIAL SERVICES $507,377,900 29 ..

8  CBRE HMF INC $467,878,000 18 n |t| a ‘

9  GERSHMAN INVESTMENT $392,194,200 21

10 PRUDENTIAL HUNTOON PAIGE $363,756,000 16 d

1 Kevom s o . Endorsement
12 DOUGHERTY MORTGAGE LLC $295,672,200 16

13 WELLS FARGO BANK NA $228,804,400 14 FY 1 9

14 GRANDBRIDGE REAL ESTATE CAP $221,691,300 11

15 SUNTRUST BANK $220,070,500 18

16 LOVE FUNDING CORP $218,819,100 29

17 JONES LANG LASALLE MULTIFAMILY, LLC $211,878,300 14

18 HUNT MORTGAGE CAPITAL, LLC $202,017,600 8

19 MASON JOSEPH COMPANY INC $188,430,500 8

20 M & T REALTY CORP $177,624,400 4
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Total Initial Endorsements by Volume 
FY10 – FY20 (Annualized) 
(All Basic FHA and Risk Share)
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Note leveling in 17, 18, 20.
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Total Mortgage Amount	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20 	10629802885	12472980137	13105987094	18360049381	10591201501	9841003187	10913586354	15239422733	15240387341	11657744369	15228896313.6	







Percentage of Initial Endorsements by SOA FY17 – FY20 YTD 
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17-18-19 about the same for 223f’s. For d4’s took big leap from 17 to 18 and stayed up there. Both f’s and d4’s down a little, as a %, because of increase in A7. This won’t be the final story for 2020 as Pipeline numbers will show.
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223a7 Refi Apts	

FY20 	FY19	FY18	FY17	9.5555084280195865E-2	3.8999999999999998E-3	5.3247147586894888E-2	0.16810000710180223	223f Refi/Purchase Apts	

FY20 	FY19	FY18	FY17	0.43049028275569406	0.47966628605375178	0.47861352513928185	0.48026201373234173	FHA NC/SR Apts	

FY20 	FY19	FY18	FY17	0.40312727683477001	0.44621664188895949	0.41485307675263322	0.28995572649709928	HFA Risk Sharing	

FY20 	FY19	FY18	FY17	7.0827356129340033E-2	7.0255283710739691E-2	5.3286250521190029E-2	6.1682252668756793E-2	







LIHTC Initial Endorsements by % of Volume and # of Loans FY17 – FY20 YTD
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Looking at impact of d4 Pilot, implemented in March 2019 – halfway through FY19– not really seeing it yet. Number of d4 loans went up in FY19 as % of total, but down in FY20. (1) These are Endorsements.
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Percentage LIHTC by $	

FY17	FY18	FY19	FY20 	0.21107232146232241	0.23552355033284059	0.24743653537905091	0.24016733966030906	Percentage LIHTC by #	

FY17	FY18	FY19	FY20 	0.31184834123222749	0.33734939759036142	0.35369318181818182	0.32307692307692309	







Affordable Initial Endorsements by % of Volume and # of Loans FY17 – FY20 YTD
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Include definitions in Federal Register for reduced MIP: Affordable = LIHTC deals (20 at 50 or 40 at 60) or >10% Sec 8

Broadly = 90% LIHTC at rents 10% < market, or 90% Sec 8
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% Affordable by $ 	

FY17	FY18	FY19	FY20 	0.41798194926312254	0.40366622686983167	0.44908210398930559	0.39668269776090836	% Affordable by #	

FY17	FY18	FY19	FY20 	0.5830152671755725	0.56890848952590956	0.63210227272727271	0.53230769230769226	







Total Initial Endorsement Count and Volume by Region FY19 (All Basic FHA and Risk Share)
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Total Initial Endorsement Count



Total IE	

Midwest	Northeast	Southeast	Southwest	West 	116	204	153	121	110	



Total Volume at Initial Endorsement



Total Volume at IE	

Midwest	Northeast	Southeast	Southwest	West 	1215846833	3631314636	2435096500	2296600800	2078885600	



Pipeline Snapshot 
03/04/19 vs 03/10/20

		SOA		Number of Applications in Processing as of 03/04/19		Number of Applications in Processing as of 03/10/20		Percent Change (Number of  Applications)				Volume of Applications in Processing as of 03/04/19		Volume of Applications in Processing as of 03/10/20		Percent Change (Volume)

		223f Refi/Purchase Apts		82		147		79%				$983,331,904		$2,875,548,449		192%

		223a7 Refi Apts		0		42		100%				$0		$582,967,200		100%

		FHA NC/SR Apts/241a 		125		90		-28%				$3,318,787,439		$2,746,479,307		-17%

		Total		207		279		35%				$4,302,119,343		$6,204,994,956		44%
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Just as predicted: 223f way up. In 1 week after Notice, # of f’s apps went from 34% to 79% higher than same date in 2019! In volume went from 130% higher to 192%.
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Median Days from Application Received to Firm Issuance 03/01/18 – 12/20/18 vs 
03/01/19 – 12/20/19
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223f – 5 days, 8%

D4  - 8 days 9%
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3/1/18  - 12/20/18	

223(f)	223(a)(7)	NC/SR	63	31	90.5	3/1/19 - 12/20/19	

223(f)	223(a)(7)	NC/SR	58	30	83	

Median Processing Days









2019 Progress
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Environment

Lender submission of HEROS is mandatory (Chapter 9)

Choice Limiting actions defined as pre-app or app, not concept meeting (Chapter 9)

Incorporates recent HN/MLs



Closings (Chapter 19)

Closings by mail permitted 

Assignment of closing attorneys prior to firm commitment issuance for certain applications 

Establishment of tentative closing dates shortly after firm commitment 

Early HUD closing attorney contact with lender’s counsel
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Environmental Reviews





Closing Process





Lender Metrics





MAP Guide





Three-Year Rule





2020 Priorities

HUD

In Progress

Reduce Processing Times

CNA e-Tool

Single-Underwriter Model

New Initiatives

Workforce Housing

Surplus Cash Disbursements

Lenders

Conservative Underwriting/Quality Submissions

Raise Issues Early/Concept Meetings
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E-Tool May 29 move out of Excel

Workforce – need definition FRE= 80-150%, (cost-burdened markets). Lenders tell us what median income you’re targeting

Surplus Cash – distribution anytime, reconcile every 6 mos
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Top 20 Lenders by Initial Endorsement FY19

11

		MAP LENDER AT INITIAL ENDORSEMENT (IE)				TOTAL IE ($$)		TOTAL IE (COUNT)

		1		ORIX REAL ESTATE CAPITAL LLC		$1,657,760,695		95

		2		BERKADIA COMMERCIAL MTG		$753,746,400		38

		3		WALKER AND DUNLOP LLC		$686,158,300		38

		4		GREYSTONE FUNDING COMPANY LLC		$685,284,500		33

		5		DWIGHT CAPITAL LLC		$671,768,100		39

		6		MERCHANTS CAPITAL CORP		$528,157,800		39

		7		AGM FINANCIAL SERVICES		$507,377,900		29

		8		CBRE HMF INC		$467,878,000		18

		9		GERSHMAN INVESTMENT		$392,194,200		21

		10		PRUDENTIAL HUNTOON PAIGE		$363,756,000		16

		11		KEYBANK NA		$325,720,500		16

		12		DOUGHERTY MORTGAGE LLC		$295,672,200		16

		13		WELLS FARGO BANK NA		$228,804,400		14

		14		GRANDBRIDGE REAL ESTATE CAP		$221,691,300		11

		15		SUNTRUST BANK		$220,070,500		18

		16		LOVE FUNDING CORP		$218,819,100		29

		17		JONES LANG LASALLE MULTIFAMILY, LLC		$211,878,300		14

		18		HUNT MORTGAGE CAPITAL, LLC		$202,017,600		8

		19		MASON JOSEPH COMPANY INC		$188,430,500		8

		20		M & T REALTY CORP		$177,624,400		4
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