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Current News
• CNA eTool Release 2.2 and Assessment Tool 1.2 v 5 posted

• Corrects “missing flags notes error”
• Corrects assorted math & label errors, improves some data display

• Operational Bulletin 2018-2 distributed and posted
• Updated “Known Issues & Solutions” February 2018

• New Section 3.5 describes new Flag Notes procedure
• Allows Lenders to bypass Flag Note entry in Flags Panel

• FAQ posted
• 6 New Tutorials Posted



The Numbers:
an Update from HUD



Submissions by Month (as of 2.27.18)



Updated Statistics (as of 2.27.18)



Time Since Submission
(status = submitted, under review)



Following the Life of an 
eTool



Life of an eTool

Third Party Engagement

Lender Review and Submission

HUD Review and Approval



Common Questions and 
Issues Addressed



Login and Password Expirations
•FHA Connection Password Expiration: 21 days

• Not affected by activity or login
• Unavoidable and requires password reset (relatively simple)

•FHA Connection & Secure Systems Login Expiration: 90 days if no login activity
• Can be avoided by logging into account at least once every 90 days
• If login expires, must be reactivated by Coordinator

•HUD TIP: Important to work closely with your Coordinator!



Site Inspection Requirements
MAP Guide:

For properties with all structures built or gut rehabilitated within 10 years of the CNA, not less than 10 percent of units 
must be inspected. For all other properties, not less than 25 percent of units must be inspected. In all cases the selection of 
units must be proportionally distributed among unit types, buildings, and floor levels and otherwise random

April 2017 Instructions for eTool:
Enter the percentage of units at the property that must be inspected. This value is based on the guidance published by the 
approving agency for the relevant CNA type and relevant agency program.



Site Inspection Requirements FAQ
Question: For inspection sample density, the MAP Guide says to inspect 25% of the units in a proportional manner and 
the CNA e-Tool is coded to create flags if 25% of the units in each building and of each type are not inspected. If we see 
27% of the total units at the site, they were in most of the buildings, and at least a few of each unit type were inspected, 
are those W flags going to require us to go back to the site to inspect additional units? 

Answer: Generally, HUD is not concerned with minor deviations from the sampling regimen stated in MAP Guide 
Appendix 5G.V.B.2. In this context, an example of “minor” could mean having a sample that is short by one unit out of 
the eight that would be required for one building or one unit type. 

HUD relies on a randomly selected and proportionately distributed sample documented with photography as 
evidence to evaluate and review the CNA submitted. While it is quite reasonable to disagree about and/or to 
compromise on judgments about the evidence, it is not reasonable to alter, hide, or compromise the evidence. HUD 
is not satisfied with any significant deviation from the sample routine, repetitive deviations, and/or an inadequate 
photographic record. 

HUD sees the problem as Lenders and Assessors being too casual about the scope of the CNA, and not 
communicating with owners and among themselves in a manner that allows all parties to work efficiently as they 
deliver the required scope for the CNA. 
HUD staff are advised to return CNAs that lack the required photography or depart materially from the sampling regimen. 



HUD Accepted Site Inspection Flags Notes



Photo Documentation: Case Study
•170 annotated photos submitted with etool on property with 336 units.

•eTool returned with below HUD comment:
Below I have included the language from the MAP Guide on the photo requirements and have 
highlighted the areas that are lacking in the e-tool.
“Annotated photography for existing properties showing the sites and buildings, unique and 
typical common spaces, each unit type including all rooms and baths, and typical conditions 
together with any photos necessary to document specific locations and/or the nature or 
content of immediate repairs, each numbered and labeled and accompanied by such text 
comments as appropriate. Photos of unit interiors should document not only exceptional 
conditions (good or bad), but also actual conditions of every 5th dwelling unit inspected 
including any common areas (hallway, breezeway, elevator) that must be transited to access 
the unit.”



Photo Documentation: What is needed?

MAP Guide:

Annotated photography for existing properties showing the sites and buildings, 
unique and typical common spaces, each unit type including all rooms and baths, 
and typical conditions together with any photos necessary to document specific 
locations and/or the nature or content of immediate repairs, each numbered and 
labeled and accompanied by such text comments as appropriate. Photos of unit 
interiors should document not only exceptional conditions (good or bad), but also 
actual conditions of every 5th dwelling unit inspected including any common 
areas (hallway, breezeway, elevator) that must be transited to access the unit.



Replacement Reserves Schedule

•RUL standardized in etool
• Generally shorter than was used in the past

•Minimum balance test: 10% of the 10 year balance v. 5% of 20 year 
balance



HUD: Why Does 20 Yr Min Bal Apply in Yrs 1-10?
•MAP Guide Appendix 5G  VII C (condensed) provides as follows:
•Lender’s RfR financing plan should provide deposits yielding year-
end balances beginning with Year 3 which equal or exceed the 
Minimum  Balance for the Estimate Period except after year 10 when 
lesser sums (or even negative balances) may exist provided the 
amount below the minimum balance does not exceed 50% of the 
cumulative amortization of the loan.
•Negative balances are not permitted in Years 1 and 2.
•Notwithstanding  an apparent error in the HUD Financial Factors 
Tool v. 1.0, no other guidance was ever intended.



HUD: Mystery of the Missing 10 yr Min Bal
• HUD RfR Financial Factors Tool v 1.0 calculated and used the yellow line, an error.  V 2.0 correctly uses the 

red line for the entire Estimate Period.



HUD on FLAGS!
•Severe  “S” Flags
• Assessors may leave some “S” flags without explanation in their 

flag note excel file sent to lenders. E.G. “FN” flags for omitted 
Financial Factors. 

• Assessor’s should clear other “S” flags before sending  the 
Assessment files to the lender.

•Warning “W” Flags must be explained
• The assessor should draft an explanation for each “W” in a list of 

flags downloaded as an excel file from the Flags Panel.
• Lenders should check these, understand them, then cut and 

paste into the Flags Panel lender response text box or attach the 
edited excel Flag Notes as an exhibit at submission  



VALIDATION FLAGS! – HUD Server Issue?



VALIDATION FLAGS! –Browser Cache Issue?



SQL Error: See Known Issues 5.1



HUD: Cure for general SQL insertion error
• Open Assessment File, (Excel Template)

• Make whatever edits, changes intended

• Go to  “Participant Information” tab

• Click “Submit Prepare” button (a recalc
function)

• Click “save” not “save as”

• Validate

• Error does not occur

• Saving and reopening, simple save, then 
validate also works.



VAGUE – Severe Flags

The flag above means that you have duplicate building and unit entries in the inspection sample tab of 
the E-Tool.



Tips from HUD



Tips from HUD
•Review your engagement agreements

• Assure that original documents produced are in a form suited for success on the CNA e Tool

•Do not consolidate attachments
• Do not “attach” an old style, all in one report.  See above, get your deliverables right at the outset.  Not 

doing this results in attachments “too large.” Wastes reviewer time.

•Pay attention to Flag Cause Notes
• Make response directly about the cause.
• Lenders, if you do not understand the Flag Cause and the Assessor’s draft response, ask.

•HUD is working on clarity for “Chart of Accounts”



Traditional CNA Set-Up



Traditional CNA Set-Up



Typical Attachments Received:
•Every thing in one traditional report, or pieces



Attachments as HUD Wants to See Them



Flag Notes



Custom Flags-example



Custom Flags-example



You Heard it First: 
Planned eTool Updates 

for 2018



2018 e-Tool Improvements Wish List
• Improvements to the Submission Portal

• Making Flag response input easier/more efficient
• “Save Work in Progress” button, save partially completed submission before pushing “Submit”
• “Amend” button to support revisions to “returned CNAs”
• But “Save Work” and “Amend” will not work when revisions to the Assessment Tool file are required 

since the revised Assessment can change any and all parameters

• Improvements to Project ID #s, CNA Type, Program
• Add FHA # to system
• Flags for failure to list correct number

• Improve reports & flag cause notes



Questions??
WE’VE GOT ANSWERS (HOPEFULLY)!



What is the “Triage Check List”?
• A temporary, HUD staff aide to identify CNAs missing major parts;
• Staff are urged to return these CNAs ASAP, not waiting for full review;
• Intent is to avoid delay in correcting  basic flaws.
• Imagine a CNA with 50 pages missing, when would the lender want to know?
• What are major missing parts:

• Components without recommendations
• Many warning  flags  with no lender response
• No attachments, or specifically, no

• Photos for existing properties
• No Seismic  Threshold scores
• No “Chart of Accounts”  (but we are suspending  this until further notice)


