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Leadership Update

Ben Carson, Secretary
Pam Patenaude, Deputy Secretary

Janet Golrick, Senior Advisor

Brian Montgomery, Nominated, Awaiting Vote

Dana Wade, General Deputy Assistant Secretary, Housing



HQ Update

* Regulatory Reform
—Reginfo.gov

e Budget
—FY18
—FY19



The Transformation is complete.
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HUD Priorities

e FY 2018-2022 Strategic Plan

— Operations

— Rental Assistance Programs



The CNA e Tool is an automated process for preparation, submission and review of
capital needs assessments for mortgage transactions or selected asset management
milestones.

Why the CNA e-Tool was needed and its capabilities

e Automates & standardizes the industry recognized CNA process
o Sets common nomenclature, data inputs and calculations

e Supports informed investment decisions, component lifecycle cost analytics
o CNA e-Tool uses EPA’s Energy Star Portfolio Manager reports
o Database of completed CNAs will support research and policy formation

e Automates description, budgeting, scheduling of immediate repairs
o Automatically alerts accessibility requirements and deficiencies
o Uses industry standard estimated useful life cycle of building materials and components

e Sets stage for future automation of Asset Management CNA functions
o Automation of RfR Escrow disbursements and reporting (HUD form 9250)
o Living CNA database (real time updates based on actual repairs, replacements)
o  Future RfR deposits adjusted to real time conditions.




Questions
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Change in volume — Closings  Calendar Year
2017 compared to 2016

2016 -# | 2017 - # 2016 - S 2017 -S
of loans | of loans Volume Volume
(millions) | (millions)

Multifamily FHA
Program Type

New Construction / 202 240 o $3,724.3 S$5,420.4 o
Sub Rehab Programs 19 A) 46 A)

' ing — ' 603 720 7,200.0 $9,365.2
Refinancing — Sections 19 S S 30%
223(f) and 223(a)(7)

Risk Share 93 86 _8% $881.1 $S986.7 12%

Tota IS 898 1046 16% $11,805.4 $15,772.3 34%
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Pipeline snapshot

# of applications in active pipeline (received not rejected withdrawn, or closed)

2/22/18 /11/17

New
Constr/Sub
Rehab
223(f) 249 204 275
223(a)(7) 29 a4 77

TOTAL 553 >14 >74
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FY2018 Annualized
Firm Commitment data as of 2/28/18

% change in
Volume ($
Program # of loans Millions) S volume from
FY2017

New Constr/Sub

262 $6,338 20%
Rehab
223(f) 566 $8,410 2%
223(a)(7) 96 $1,191 -80%
$15,939

TOTAL 1185 3%
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Incoming Pipeline

# of Firms Received S Volume ( Billion)
10/1/15-3/2/16 286 $3.60
10/1/16-3/2/17 467 $7.08
10/1/17-3/2/18 333 $6.40
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3 things to think about

HUD:

 Volume

* Pipeline Management

e Data integrity

Lenders:

e Quality — of deals, of underwriting/packaging
e Sustainability of the platform — automate, simplify
e Corporate governance / integrity
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